Board Meeting/Team Update Agenda
October 20, 2020
3:00 pm
(via Zoom Call)
Call to Order

Cathy Layton, Chair

Public Comment

Cathy Layton, Chair

Mission Moment

Cathy Layton, Chair

Proposed new board member

Cathy Layton, Chair

Financial approvals
• 2019 Audit

Rob Lane, Treasurer

Team Update:
• Implementation

Bill Waddill, Chief Implementation Officer

•

Fundraising

Veronica Brady, Director of Advancement

•

Community Engagement and
Communications

AG Lafley, Founding CEO

Adjourn

Cathy Layton, Chair

Public Meetings: All meetings are currently being held by Zoom call.
Board Meeting – Zoom Call

November 17, 2020

3:00 pm

Team Update – Zoom Call

December 15, 2020

3:00 pm

Board Meeting – Zoom Call

January 19, 2020

3:00 pm

Team Update – Zoom Call

February 16, 2020

3:00 pm

Board Meeting – Zoom Call

March 16, 2020

3:00 pm

655 Tamiami Trail, Sarasota, FL 34236
941-203-5316 * www.bayparkconservancy.org

Leslie M. Turner
Sarasota, Florida

Board Experience
FirstEnergy Corporation (Audit & Compensation Committees)
Georgetown University, Board of Regents
Georgetown University Law Center, Board of Visitors
Impact 100SRQ, Founding Member (Co-Chair Education Committee and
Grants Committee, 2019)
Stillman College, Board of Trustees
EXPERTISE: Global Risk Oversight, Strategic Planning & Geopolitical Insights in Regulated Environments
and Consumer Packaged Goods Industry
Leslie has deep experience in regulated environments and the CPG industry, combining strategic
business planning oversight with global business risk appetite and geopolitical considerations. She
brings a seasoned voice to decision-making that drives substantive business advantage.
Board Experience
A board member for FirstEnergy Corporation, a $16B regulated, publicly traded utility company,
headquarted in Akron, Ohio, Leslie sits on FirstEnergy’s audit and compensation committees. She is
recognized for bringing forward a business advantage framework to the conversations at FirstEnergy. In
applying a business lens to risk oversight and geopolitical considerations, Leslie facilitates a keen focus on
shareholder value and corporate reputation.
Leslie also serves on the Board of Regents for Georgetown University, the Board of Visitors for
Georgetown University Law Center, and the Board of Trustees for Stillman College. A founding member
of Impact 100SRQ, Leslie currently serves on the health & wellness committee. Impact 100SRQ is the
Sarasota chapter of a non-profit international organization of women providing transformational grants
to local non-profits. Leslie has supported other non-profits, either as a board member or outside
consultant, including the National Student Conservation Association and Georgia Appleseed. Her prior
service with such organizations leveraged her abilities to provide strategic input into long- term
business/mission planning, operational execution, footprint expansion and stakeholder engagement.
Professional Experience
Leslie brings deep involvement in boardroom discussions and senior level advisory engagement on
matters such as M&A oversight, international market expansion and addressing third party relationships
to align with changing economics or consumer preferences. During her tenure as General Counsel for
The Hershey Company, Leslie advised the board on M&A activities to diversify the portfolio and/or
expand the geographic footprint and assisted the board in assessing environmental, supply chain
sustainability, and other social policy matters. In her leadership roles with The Coca-Cola Company,
Leslie, among other activities, worked with senior business leaders to restructure the Company’s
relationship with its domestic and international bottling partners. Leslie also addressed global
geopolitical issues of economic and public policy concern during her leadership and oversight of the
Office of Territorial and International Affairs, U.S. Department of the Interior, a position appointed by
then President Bill Clinton and approved by the U.S. Senate.
Recognition
Leslie has been a frequent speaker on governance topics and has received recognition from various
organizations including, the New York Stock Exchange, Governance Services; The Directors’ Roundtable;
The National Association of Women Lawyers; and Corporate Counsel Women of Color.
Education/Personal Interests
Leslie holds a Master of Laws in Law and Policy from American University’s Washington College of Law; A
Juris Doctor from Georgetown University Law Center; and a Bachelor of Science Degree from New York
University. Leslie was in the founding class of Harvard Business School’s Women on Boards, Executive
Education. She resides in Sarasota, Fl, enjoys swimming, hiking, family time, and is actively engaged in
Sarasota’s volunteer community.
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The Bay Park Conservancy, Inc.
Statement of Financial Position
December 31, 2019

ASSETS
Cash and cash equivalents
Grant receivable
Prepaid expenses

$ 7,587,764
406,400
2,114

Total assets

$ 7,996,278

LIABILITIES AND NET ASSETS
Current liabilities:
Accounts payable
Total current liabilities

$

Net assets:
Without donor restrictions
With donor restrictions
Total net assets
Total liabilities and net assets

231,251
231,251
7,118,627
646,400
7,765,027

$ 7,996,278

See accompanying notes to financial statements.
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The Bay Park Conservancy, Inc.
Statement of Activities and Changes in Net Assets
Year Ended December 31, 2019

Without Donor With Donor
Restrictions
Restrictions

Public support and revenue
Contributions
Investment return
Other
Subtotal

$ 8,308,590
63,372
30
8,371,992

Net assets released from restrictions

293,600

Total public support and revenue
Expenses:
Program services
Supporting services:
General and administrative
Fundraising
Total expenses
Change in net assets
Net assets - beginning of year
Net assets - end of year

940,000
940,000
(293,600)

9,248,590
63,372
30
9,311,992
-

8,665,592

646,400

9,311,992

1,658,074

-

1,658,074

51,359
109,892
1,819,325

-

51,359
109,892
1,819,325

6,846,267

646,400

7,492,667

272,360

-

272,360

$ 7,118,627

646,400

7,765,027

See accompanying notes to financial statements.
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Total

The Bay Park Conservancy, Inc.
Statement of Functional Expenses
Year Ended December 31, 2019

Program
Services
Phase 1 implementation
Design and plan consultants
Other consultants
Construction costs
Maintenance
Personnel
Compensation and benefits
Advancement consultant
Professional services
Communications and outreach
Occupancy
Insurance
Office and administration
Total expenses

$

General and
Administrative

Fundraising

Total

905,673
198,453
117,005
1,275

-

-

905,673
198,453
117,005
1,275

136,217
12,000
109,284
136,115
12,134
12,251
17,667

30,074
12,000
2,679
2,705
3,901

10,614
96,000
946
955
1,377

176,905
120,000
109,284
136,115
15,759
15,911
22,945

$ 1,658,074

51,359

109,892

1,819,325

See accompanying notes to financial statements.
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The Bay Park Conservancy, Inc.
Statement of Cash Flows
Year Ended December 31, 2019

Cash flows from operating activities:
Change in net assets
(Increase) decrease in:
Grant receivable
Prepaid expenses
Increase (decrease) in:
Accounts payable
Total adjustments
Net cash flows from operating activities
Net increase in cash and cash equivalents
Cash and cash equivalents - beginning of year
Cash and cash equivalents - end of year

See accompanying notes to financial statements.
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$ 7,492,667
(406,400)
(2,114)
230,897
(177,617)
7,315,050
7,315,050
272,714
$ 7,587,764

The Bay Park Conservancy, Inc.
Notes to Financial Statements
December 31, 2019
Note 1 – Organization:
The Bay Park Conservancy, Inc. (“The Bay”) is a not for profit organization incorporated under
the laws of Florida and is a tax-exempt organization under the Internal Revenue Code.
The Bay has signed a long-term partnership with the city of Sarasota that gives The Bay
responsibility for planning, developing, and managing a new public park on Sarasota Bay (“The
Bay Park”). The Bay is primarily funded from contributions made by individuals and
foundations, to be supplemented with public funding in future years. These funds are used for
planning and development of the park, and management operations. Expenditures for capital
improvements are not capitalized assets of The Bay but are assets of the city of Sarasota.
The Bay’s mission is to design and plan, develop, and ultimately manage a new public park on
Sarasota Bay for the city of Sarasota and its community that is financially feasible, operationally
viable and environmentally sustainable. Inspired by community recommended guiding principles
adopted by the city of Sarasota, The Bay Park will be open and accessible, free and welcoming
to everyone...now and for generations to come.
Note 2 – Summary of Significant Accounting Policies:
Basis of Accounting
The accompanying financial statements have been prepared on the accrual basis of accounting
in accordance with generally accepted accounting principles.
Basis of Presentation
Net assets, revenues, expenses, gains, and losses are classified based on the existence or
absence of donor-imposed restrictions. If donor-imposed restrictions are met in the same
period as the gift or investment income is received, the amount is reported as without donor
restrictions. Accordingly, net assets of The Bay and changes therein are classified and reported
as follows:
Without Donor Restrictions – Net assets available for use in general operations and not
subject to donor (or certain grantor) restrictions.
With Donor Restrictions – Net assets subject to donor- (or certain grantor-) imposed
restrictions. Some donor-imposed restrictions are temporary in nature, such as those
that will be met by the passage of time or other events specified by the donor. Other
donor-imposed restrictions may be perpetual in nature, where the donor stipulates that
resources be maintained in perpetuity. Donor-imposed restrictions are released when a
restriction expires, that is, when the stipulated time has elapsed, when the stipulated
purpose for which the resource was restricted has been fulfilled, or both.
Revenues, gains (losses), and other support are reported as increases (decreases) in net
assets without restrictions unless their use is limited by explicit donor-imposed restrictions or by
law. Expenses are reported as decreases in net assets without restrictions. Expirations of
restrictions on net assets with restrictions (i.e., the donor-imposed stipulated purpose has been
fulfilled and/or the stipulated time period has elapsed) are reported as net assets released from
restrictions.
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The Bay Park Conservancy, Inc.
Notes to Financial Statements
December 31, 2019
Note 2 – Summary of Significant Accounting Policies – continued:
Income Taxes
The Bay is exempt from federal income tax under Section 501(c)(3) of the Internal Revenue
Code. However, income from certain activities not directly related to The Bay’s tax-exempt
purpose is subject to taxation as unrelated business income. For the year ended December 31,
2019 there was no income tax expense from these activities.
The Bay follows the provisions of ASC Topic 740, Implementation Guidance on Accounting for
Uncertainty in Income Taxes and Disclosure Amendments for Nonpublic Entities (ASC Topic
740), in conjunction with its adoption of Financial Accounting Standards Board (FASB)
Interpretation No. 48, Accounting for Uncertainty in Income Taxes (now included in Accounting
Standards Codification (ASC) Subtopic 740-10, Income Taxes – Overall). The Bay recognizes
the effect of income tax positions only if those positions are more likely than not of being
sustained. Income generated from activities unrelated to the Bay’s exempt purpose is subject to
tax.
Cash and Cash Equivalents
For the purposes of the statement of cash flows, The Bay considers all highly liquid investments
with an original maturity of three months or less to be cash equivalents.
Contributions
Contributions, which include unconditional promises to give (pledges and grants), are
recognized as revenues in the period in which the pledge or cash is received. Unconditional
promises to give that are expected to be collected in future years are recorded at the present
value of their estimated future cash flows, net of allowances. Conditional promises to give are
not recognized until they become unconditional, that is, when the future and uncertain event on
which they depend has occurred.
Estimates
The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results
could differ from those estimates.
Functional Allocation of Expenses
The statement of functional expenses presents expenses by function and natural classification.
Expenses directly attributable to a specific functional area of The Bay are reported as expenses
of those functional areas. A portion of administration and other costs that benefit multiple
functional areas (indirect costs) have been allocated across programs and other supporting
services based on level of effort.
Note 3 – Uninsured Cash Balances:
The Bay maintains its cash balances at financial institutions located in the United States of
America. The accounts at the financial institutions are secured by the Federal Deposit
Insurance Corporation (FDIC) up to $250,000 per customer as of December 31, 2019. There
was approximately $7,528,000 in excess of FDIC limits at December 31, 2019. Subsequent to
year end The Bay established brokered certificate of deposit accounts to keep funds below the
insured amounts.
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The Bay Park Conservancy, Inc.
Notes to Financial Statements
December 31, 2019
Note 4 – Net Assets With Donor Restrictions:
At December 31, 2019, the Bay’s net assets with donor restrictions include the following:
Subject to expenditure for specified purpose:
Wetlands, bayou and mangrove restoration

$

Endowments not subject to spending policy and appropriation:
Wetlands, bayou and mangrove restoration
Total net assets with donor restrictions

406,400
240,000

$

646,400

Net assets were released from donor restrictions by incurring expenses satisfying the restricted
purpose for the year ended December 31, 2019 as follows:
Satisfaction of purpose restrictions:
Wetlands, bayou and mangrove restoration

$

293,000

Note 5 – Endowment:
The Bay’s endowment currently consists of funds established for wetlands, bayou and
mangrove restoration. Its endowment includes donor-restricted endowment funds. As required
by accounting principles generally accepted in the United States of America, net assets
associated with endowment funds are classified and reported based on the existence or
absence of donor-imposed restrictions.
Interpretation of Relevant Law
The Board of Directors of The Bay has interpreted the Florida Uniform Prudent Management of
Institutional Funds Act (FUPMIFA) as requiring the preservation of the fair value of the original
gift as of the gift date of the donor-restricted endowment funds absent explicit donor stipulations
to the contrary.
As a result of this interpretation, The Bay retains in perpetuity (a) the original value of initial and
subsequent gift amounts (including promises to give net of discount and allowance for doubtful
accounts donated to the Endowment and (b) any accumulations to the endowment made in
accordance with the direction of the applicable donor gift instrument at the time the
accumulation is added. Donor-restricted amounts not retained in perpetuity are subject to
appropriation for expenditure in a manner consistent with the standard of prudence prescribed
by FUPMIFA.
In accordance with FUPMIFA, The Bay considers the following factors in making a
determination to appropriate or accumulate donor-restricted endowment funds:
(1) The duration and preservation of the fund;
(2) The purposes of The Bay and the donor-restricted endowment fund;
(3) General economic conditions;
(4) The possible effect of inflation and deflation;
(5) The expected total return from income and the appreciation of investments;
(6) Other resources of The Bay; and
(7) The investment policies of The Bay.
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The Bay Park Conservancy, Inc.
Notes to Financial Statements
December 31, 2019
Note 5 – Endowment – continued:
Funds with Deficiencies
From time to time, the fair value of assets associated with individual donor restricted
endowment funds may fall below the level that the donor intended. There were no deficiencies
as of December 31, 2019.
Return Objectives, Risk Parameters and Spending Policy
The Bay is developing investment and spending policies for its current and future endowments.
As of December 31, 2019, the funds are conservatively invested in a money market account
until such policies are adopted by the Board of Directors.
As of December 31, 2019, endowment net assets consisted of the following:
Wetlands, bayou and mangrove restoration

$

240,000

Changes in endowment net assets for the year ended December 31, 2019 are as follows:
Endowment net assets, December 31, 2018

$

Contribution

240,000

Endowment net assets, December 31, 2019

$

240,000

Note 6 – Liquidity and Availability:
The Bay manages its liquidity by developing and adopting annual operating budgets that
provide sufficient funds for general expenditures. Financial assets available for general
expenditure within one year of the balance sheet date, consist of the following:
Cash and cash equivalents
Grant receivable
Total financial assets

$

Donor imposed restrictions:
Funds subject to purpose restrictions
Endowment
Total financial assets available within one year

7,587,764
406,400
7,994,164
(406,400)
(240,000)

$

7,347,764

Note 7 – Subsequent Events:
Subsequent events have been evaluated through DATE, which is the date the financial
statements were available to be issued.
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The Bay Park Conservancy, Inc.
Notes to Financial Statements
December 31, 2019
Note 7 – Subsequent Events - continued:
On January 30, 2020, the World Health Organization (“WHO”) announced a global health
emergency because of a new strain of coronavirus originating in Wuhan, China (the “COVID-19
outbreak”) and the risks to the international community as the virus spreads globally beyond its
point of origin. In March 2020, the WHO classified the COVID-19 outbreak as a pandemic,
based on the rapid increase in exposure globally. The full impact of the COVID-19 outbreak
continues to evolve as of the date of this report. As such, it is uncertain as to the full magnitude
that the pandemic will have on The Bay’s financial condition, liquidity, and future results of
operations. Management is actively monitoring the global situation on its financial condition,
liquidity, operations, suppliers, industry, and workforce. Given the daily evolution of the COVID19 outbreak and the global responses to curb its spread, The Bay is not able to estimate the
effects of the COVID-19 outbreak on its results of operations, financial condition, or liquidity for
fiscal year 2020 and beyond.
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The Bay Park Conservancy, Inc.

10/14/20

Balance Sheet
As of September 30, 2020

Cash Basis

Sep 30, 20
ASSETS
Current Assets
Checking/Savings
Centerstate Cash Manager
CenterState Bank - Checking
CenterState Bank - Money Market
Total Checking/Savings

7,645,046
-132,659
100,021
7,612,407

Other Current Assets
Prepaid Insurance

254

Total Other Current Assets

254

Total Current Assets

7,612,661

Other Assets
Mangrove Bayou Endowment

240,000

Total Other Assets

240,000

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
Credit Card X2003
Total Credit Cards

7,852,661

341
341

Other Current Liabilities
Other Current Liabilities
Prolient Payroll Clearing

31,013
2,425

Total Other Current Liabilities

33,438

Total Current Liabilities
Total Liabilities

33,780
33,780

Equity
Perm. Restricted Net Assets
Unrestricted Net Assets
Net Income

240,000
7,118,627
460,255

Total Equity

7,818,882

TOTAL LIABILITIES & EQUITY

*

7,852,661

*Negative due to a timing difference between date of checks and transfer of funds to operating account

This is a cash basis management report, that may differ from the accrual basis tax reporting
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The Bay Park Conservancy, Inc.

Statement of Financial Income Expense
January 2019 through
September 2020

Income/Expense
blank
Income
blank
Gifts and Grants (Private)
Other Grants (Public)
blank
Total Income
blank
Expense
blank
Phase 1 - Implementation
Design/Plan Consultants
Contingency
Other Consultants
Capital-Fountain Garden
Capital-Mangrove Walk
Future Phases
Sunset Pedestrian Boardwalk
Other Expenses
blank
Current Phase 1 - Implementation

Phase 1 Budget

Actual

$

25,600,000
6,400,000

$

11,854,498
343,211

$

13,745,502
6,056,789

$

32,000,000 **

$

12,197,709

$

19,802,291

$

25,743,332

1,164,484

$

1,335,516

1,799,459
0
571,892
164,499
1,216,935
0
330
3,553
$

29,500,000

$

Park Maintenance
Fountain Garden
blank
Personnel Expense

3,756,668

16,135

Compensation and Benefits
Consultant - Advancement
Professional Fees-Managing Director
Other Professional Fees
Total Personnel/Professional Expense
blank
Communications/Outreach
Mileage
Business Meals
Memberships
Website/Communications
Community Outreach
Communications/Outreach
blank
Occupancy
Insurance
Office Supplies and Equip
Total Other Operating

405,031
256,108
90,000
29,679
780,818

278
5,160
588
27,533
219,036
252,595
49,594
27,785
37,557
114,936

Total Operating
blank
Total Expense

$

Net Ordinary Income

$

Other Income/Expense
Other income
Interest from Money Market
Total Other Income
blank
Net Income

$ Remaining

$

$

2,500,000
32,000,000 **

$
$

4,921,152

$

27,078,848

-

$

7,276,557 *

$

(7,276,557)

-

$
$
$

166,279
103,686
269,965

$
$
$

(166,279)
(103,686)
(269,965)

-

$

7,546,522

$

(7,546,522)

*The net income at 12/31/18 $272,360 resulting in accumulated earnings reported on the Balance Sheet
** Note: Amounts increased by $7M from prior periods

Board Meeting Minutes
September 15, 2020
3:00 pm
(via Zoom)
Board Members by Zoom: Cathy Layton – Chair, Rob Lane – Treasurer, Liz Alpert, Steve Cover, Carlos de
Quesada, Keith DuBose, Michael Klauber, Cynthia McCague, Emily Walsh
Board Members Excused: Jennifer Compton - Secretary
BPC: A.G. Lafley – Founding CEO, Bill Waddill – Chief Implementation Officer, Veronica Brady – Director of
Advancement
Agency Consulting Team: Susannah Ross, Gina Ford
Public: Heather McLain, Jon Thaxton, Steve Brown; Suzanne Lynch, Bob Pirollo, 2 others
Cathy Layton began the Board Meeting call at 3:00 pm.
Public Comments
•

None

Chair Report
•
•
•
•

Ms. Layton called the meeting to order at 3:01 pm.
Board - Favorite Parks or Civic Spaces
Acknowledgement of BPC and atLarge teams.
October meeting will be a noticed meeting.

Consent Agenda
•

Ms. Layton asked for a motion to approve the consent agenda. The motion was made by Ms.
Walsh and seconded by Mr. Lane. Motion passed.

2020-09-15 Board Meeting Minutes

1

Financial Report
•

Mr. Lane provided an update on The Bay August 2020 financials.
o Phase 1 Budget
o Audit is in process
o Form 990 for 2019 – drafted, waiting for audit completion
o Discussed process for review of Form 990

Management Report
Mr. Lafley, Mr. Waddill and Ms. Brady presented the management report:
•
•

•

•

Mr. Lafley provided update on creation of management letter and annual report.
Mr. Waddill shared pictures and updates on:
o Mangrove Bayou Walkway update.
o Reopening of the bridge west is a couple of weeks away.
o Phase 1 Site Plan update – Planning Board and City Commission meetings later this year.
o Re-affirmation of TIF by Sarasota County Commission and submission of interlocal
agreement to the City of Sarasota for review/agreement.
o Grant submitted – “Florida Department of Economic Opportunity’s Community
Development Block Grant – Rebuild Florida’s General Infrastructure Application for the
Bay Park Project Improvements” has been submitted. We requested $5,762,274 of CDBG
grant funds for the construction of a resilient shoreline, a stepped floodwall, and the
raising of the Van Wezel Way roadway. Grant awards should be announced in early 2021.
o Several water quality grants are in process with FDEP, as well as a beautification grant
application with FDOT of area along US41.
o Mr. Lafley provided comments on status of TIF, with thanks to Mr. Waddill for his
extraordinary efforts, and participation by Cathy Layton, Jon Thaxton and others in the
effort.
Ms. Brady provided an update on fundraising.
o A number of private requests are in process – special thanks to Roskamps.
o Links to make donations through websites are now available – Become a Friend of The
Bay and Make a Gift.
o Upcoming communication effort – It’s a Great Day at The Bay 2. Participation by the
Community Foundation of Sarasota County.
o Approaching the donation level that will trigger the The Patterson Foundation’s next $1M
match.
o Friend of The Bay drive before the end of the year.
Mr. Lafley provided communication update
o Continued efforts to extend outreach in community
o Participate in Census 2020 effort
o Website and social media – restructure to make platforms easier to navigate to find
information
o Communications continuing with several working groups

2020-09-15 Board Meeting Minutes

2

Agency/Sasaki Update
• Upland elements of Phase 1 are in Design Development.
• Appreciation for team on the ground, and how project is set up for success.
New Business
• Ms. Walsh shared thoughts on providing tour of Mangrove Bayou walkway for the Sunshine Kids
(children fighting cancer). Mr. Lafley and Mr. Waddill encouraged Ms. Walsh and all board
members to bring these types of opportunities to the BPC team as soon as requested.
Old Business
• None
Adjourn
The call ended at 3:52 pm.

2020-09-15 Board Meeting Minutes
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The Bay Park Conservancy is partnering with All Faiths Food
Bank and Van Wezel to provide local families in need with free
turkeys and the fixings to brighten their Thanksgiving holiday.
Date:

November 7, 2020

Time:

8:00 am Volunteer Check-In
9:00 – 11:00 am Distribution

Location:

Van Wezel Performing Arts Hall Parking Lot
(all socially distant, food placed in vehicle trunks)

If you would like to volunteer, please contact Veronica Brady at
(941) 374-2626. Thank you!

655 N. Tamiami Trail, Sarasota, FL 34236
941-203-5316 * www.bayparkconservancy.org

