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Reality



THE BAY PARK
TRANSFORMING A 
PARKING LOT INTO 
A PARK

SITE AERIAL, NOV 2022



Aspiration/Transformation Green and Blue Oasis Connected and Accessible for All

Enlivened Destination Cultural Vitality Economic Sustainability

Guiding Principles

Imagine the possibilities of The Bay Celebrate natural beauty and restore 
environmental health

A walkable, safe district linking communities and 
neighborhoods to The Bay

A gathering place for family, friends, and fun A hub for free arts and culture A financially feasible, sustainable, long-term success



Route to Implementation
Route to Implementation



The Unanimously 
Approved Bay Park 
Master Plan



Extensive Community Engagement
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1. Embeds The Bay in the City Plan

2. Brings northern 8.83 acres of park into Bay Park “Zone” (MR 5 Land Use Category)

3. One set of rules for the twice unanimously approved Master Plan

4. Simplifies implementation through new Bay Park Zone (excludes Phase 1)

5. Follows through on the directive from the Community “More Park, Faster”

6. Protects The Bay as a public park

Major Themes



“We Want More Bay Sooner!”



Map Amendment Overview

• Comprehensive Plan Map amendment is proposed for an 8.83-
acre portion of the Park (Centennial Park). 

• The current Future Land Use of the 8.83-acre property: Open 
Space-Recreation-Conservation
• Not consistent with rest of the properties within The Bay Park nor 

does it accommodate the intended uses within the approved Bay Park 
Master Plan (Canal District).
• Self-restricting the intensity allowed by Metropolitan / Regional #5 to 

match the intensity allowed by the existing Open Space-Recreation-
Conservation Future Land Use classification.



Map Amendment Overview (cont.)

• The change in land use classification will allow The Bay Park to 
be under a uniform regulatory structure, which will provide 
consistency and predictability for neighbors, The Bay Park 
Conservancy, and other agencies.

• Request: Amend this portion of The Bay Park to Metropolitan / 
Regional #5 to be consistent with the rest of the park and the 
approved Bay Park Master Plan.



Comprehensive Plan Map Amendment
Existing Proposed



Text Amendment Overview
• To facilitate the development of 

The Bay Park, a historic 
investment in the future of 
Sarasota’s cultural and civic 
space, a Future Land Use Chapter 
text amendment is proposed to 
provide policy-level guidance for 
the creation of the Bay Park Zone 
(BPZ).



Future Land Use Text Amendment
• 2.13 added to Objective 2 - Land Development Regulations 

(LDRs) section of the Sarasota City Plan:
• 2.13 - Bay Park Zone (BPZ): Within the Land Development Regulations, 

the City shall implement the Bay Park Zone district to provide for a park 
and cultural facilities with a flexible mixed-use district that permits uses 
including but not limited to parks and open space, government uses, 
restaurants, performing arts centers, museums and cultural facilities, 
galleries, retail, and mixed-use development with a maximum 
residential allowance for 10 live/work units within Metropolitan Regional 
Land Use Classification No. 5 (The Bay Park). An administrative review 
process shall be incorporated within the zoning code and utilized for 
the BPZ district to provide for long-term flexibility in the 
implementation of The Bay Park Master Plan as originally approved by 
the City Commission on September 6, 2018, as amended.



Future Land Use Text Amendment
• General Characteristic #5 under the Metropolitan-Regional Land Use 

Classification to be amended:
• “Existing and Planned Primary Uses embraced by this classification which are 

identified on the “Future Land Use Plan Map” as follows:
1. Airport activities, Car Rental Agencies, Hotels/Motels, and Development consisting of Office, 

Entertainment, Education, Commercial Retail, and Service, and Church uses - (Sarasota-
Bradenton Airport);

2. Institution of higher learning, Museum, Entertainment; - (University of South Florida / 
Ringling Museum of Art / Asolo Theatre);

3. Retirement Center - (Plymouth Harbor);
4. Recreation, Entertainment, Residential, and Non-residential Uses - (Ed Smith Sports 

Complex);
5.      Recreation, Entertainment, Museum, and Cultural Facilities - (Civic Center Complex);

Uses associated with The Bay Park, consistent with Action Strategy 2.13 - (The Bay Park);
6. Fairground activities - (Sarasota County Fairgrounds); Sarasota City Plan – Future Land Use 

Plan Adopted – May 17, 2017 LU – 68
7. Commercial tourist shopping center - (St. Armands Circle);
8. Hospital activities, Professional/Medical Offices, Medical Laboratories - (Sarasota Memorial 

Hospital);
9. Regional shopping center - (South Gate Shopping Center); and 10. Downtown Retirement 

Center - (The Pines of Sarasota) (amended by Ordinance No. 16-5152).”



Proffers
1. As part of the Zoning Code Text Amendment to implement this Comprehensive Plan

Amendment, the Zoning Code Text Amendment will include the following language as a new
Section IV-501(c)(6) regarding administrative site plans:

(6) In the Bay Park Zone district:
a. New commercial developments that independently result in less than 10,000

square feet of gross floor area.
b. Additions to commercial developments that independently result in less than

5,000 square feet of gross floor area and the addition does not result in the
building being larger than 10,000 square feet of gross floor area.

2. As part of the Zoning Code Text Amendment to implement this Comprehensive Plan
Amendment, the Zoning Code Text Amendment will include the following language as a new
Section IV-201(b)(1)(i) to require a community workshop for administrative site plans for
the BPZ district:

(i) Administrative site plans in the Bay Park Zone district.



Bay Park Zone District

• Excludes Phase 1 (as it is complete)

• Excludes Large Buildings from Administrative Review (e.g. SPAC)





Partnership Agreement with the City



Partnership Agreement with the City



THE BAY PARK
PHASE 2
• Dockside/South Canal District - $15M

• City Side Cultural District - $20M

• Sunset Boardwalk / Pier - $15M

• Western Shoreline -------- $15M

Subtotal $65M

MINUS - Gov’t Grants -------- ($12M)

- Add’l Private ------- ($5M)

Total TIF backed City bond $48M

TotalCostof6 monthdelay
= 7%annual inflationx $65M x
0.5years=$2,300,000

PHASE 2



Next Steps
• Phase 1 had its Grand Opening with the 10 Days at The Bay event October 14 –

23, 2022.

• Strong community enthusiasm to finish the park

• “If Phase 1 is a sample of what's to come, it is going to be an amazing place, something 
Sarasota will enjoy and be proud of for years!” – Park Visitor 1

• “I was so impressed by the whole park and the thought that was put into it. It was 
beautifully done and looks to be a place that will be enjoyed by families for a long time. 
Looking forward to seeing what Phase 2 holds.” – Park Visitor 2

• Zoning Text Amendment to create the Bay Park Zone within the City of Sarasota’s 
Zoning Code (Summer ‘23). 

• Concurrent rezone request to redesignate a portion of The Bay Park to the BPZ 
district to continue implementation of The Bay Park Master Plan (Summer ‘23). 



THANK YOU
Questions?


