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LOOKING BACK
MASTER PLAN + PHASE 1



GUIDING PRINCIPLES

Open & accessible, free & welcoming to the
full and rich diversity of our community, now
and for generations to come

Guiding
Principles

Transforming a parking lot into a signature
public park along Sarasota Bay.

Preserving & restoring 53 acres of
precious bayfront into a blue & green
oasis.

A beloved and sustainable gathering
place for family, friends & fun.

A financially feasible, operationally
doable, sustainable long-term success.

Transformation Blue & Green Oasis One Park for All

A Gathering Place Sustainable in Every Way Community of Partnerships 
A community of partners enables The Bay
to become a reality. 



SITE AERIAL APPROVED MASTER PLAN

THE BAY PARK
TRANSFORMING A 
PARKING LOT INTO 
A PARK

APPROVED MASTER PLAN



BACK IN 2018



NATURE ARCHITECTURE

WATER ACTIVITIES



PHASE 1

KAYAK
LAUNCHREADING ROOM

SARA & ZOTA

BOULEVARD OF THE ARTS

RESILIENT
ECOLOGICAL
SHORELINE

LAWN "NEST"

MANGROVE
WALKVAN WEZEL

PERFORMING
ARTS HALL



Design Award of Excellence and the Frederic B. 
Stresau Award at the 2023 Florida American Society 
of Landscape Architects (ASLA) 

Merit Award in General Design at 2023 Boston 
Society of Landscape Architects Design Awards

Best New Park for Kids, Kayaking and Anything, 
Really AND Best Public Space in Sarasota Magazine 
Best of Sarasota 2023

THREE CHEERS!





1st Anniversary Community Celebration
October 18-22, 2023

¡Bailando For All!
Wednesday, Oct 18

Multicultural Festival at The Bay
Saturday, Oct 21

Community Celebration 
Thursday, Oct 19

Boo! at The Bay
Friday, Oct 20

STEVE AUGERI
former lead vocalist
JOURNEY 
Saturday, Oct 21

Taste of The Bay
Sunday, Oct 22

Westcoast Black Theatre Troupe: “Soul & Sass”
Sunday, Oct 22

One year. One park for all.



LOOKING FORWARD
PHASE 2



APPROVED MASTER PLAN PHASE 1 + 2

SITE AERIAL APPROVED MASTER PLAN

THE BAY PARK
TRANSFORMING A 
PARKING LOT INTO 
A PARK



South Canal District

Cultural District

Sunset Pier

Resilient Shoreline
+ sustainability improvements

PHASE 2 PROJECTS



KICKING OFF THE NEXT PHASES

Site Walk  
of Phase One

Site Walk  
of Future Phases

Sharing + Learning 
Worksessions



CULTURAL DISTRICT
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CULTURAL DISTRICT A UNIFIED DISTRICT
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RESILIENT SHORELINE



SITE AERIAL APPROVED MASTER PLAN

THE BAY PARK
TRANSFORMING A 
PARKING LOT INTO 
A PARK

Typical Sarasota 
Shoreline Circa 1900Indigenous Shell Mounds

Approved Master PlanSite Aerial, 2020

In the 1890s our site 
was green and blue

RESILIENT SHORELINE HISTORY



RIPRAP

BREAKWATERS

CONCRETE SEAWALL

SAND

NATURALIZED EDGE

BREAKWATERS
May be a good example for future 
living shoreline interventions (M&N) 

LIMESTONE RIP RAP
Can support bethic communities 
but current rip rap is not in great 
structural condition (M&N)

WAKE + FETCH
Action from boats, wind, and waves 
here requires engineered shoreline 
stabilization and wave attenuation 
measures (M&N)

LIMESTONE RIP RAP
Rip rap reventments are standard 
for wave attenuation and shorelien 
stabilization - they can support 
bethic communities but current 
rip rap is not in great structural 
condition (M&N)

HARD BOTTOM

RIPRAP

SEAGRASS

RESILIENT SHORELINE EDGE CONDITIONS



Hunter's Point South Waterfront Park
New York City, NY

Sarasota Living Shoreline
Sarasota, FL

Brevard County Living Shoreline
Indialantic, FL 

RESILIENT SHORELINE INSPIRATIONAL PROJECTS



SUNSET PIER



SUNSET PIER ENVIRONMENTALLY SENSITIVE

Sunset Pier Geomtry Adjusted to Protect Aquatic Habitats
Currently Undergoing Environmental Reviews

SHADE STRUCTURE

SUNSET VIEWS

FISHING PLATFORMS

CONNECTION TO PHASE 1

Previous Pier Geometry

Biological Monitoring Year One for the Bay Park                         September 2021 
www.CumminsCederberg.com                  Page 14 

Figure 6. Benthic habitat types and acreage within the survey area 
 



CANAL DISTRICT



CANAL DISTRICT
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CANAL DISTRICT IN PHASE 2

PUBLIC DAY DOCKS

REPLACING SEAWALL



CANAL DISTRICT LONG TERM VISION

"GREAT BOAT RAMP IMPROVEMENTS"
"SEPARATE ACCESS FOR SMALLER VESSELS"

"YES TO PUBLIC BATHROOM AND RETAIL!"

"MAKE SURE TO HAVE ENOUGH PARKING"

PUBLIC DAY DOCKS

FOOD VILLAGE

3  WATERFRONT
RESTAURANTS
(4-5,000 SF EACH)

RETAIL KIOSK + 
PUBLIC RESTROOMS

POTENTIAL FUTURE
PARKING

EXISTING PARKING

+2 BOAT RAMPS

DROP OFF / VALET

WATER QUALITY
IMPROVEMENTS

CONTINUOUS 
PEDESTRIAN PATH

PEDESTRIAN 
BRIDGE WITH 
CLEARANCE FOR 
BOATS

WATER TAXI STOP



NOTE:
Maximum trailered boat height per DOT = 13.5'
Minimum bridge clearance per DOT = 17.5'

14' + UNDERPASS

130 FT

180 FT

CANAL DISTRICT LONG TERM VISION



CELEBRATION PARK
Naples, FL

FINS AT SHARKY’S RESTAURANT
VENICE, FL

SCOPE OF WORK
Sharky’s on the Pier is a 5,300 SF, two-story structure that houses Sharky’s sister restaurant, “Fins.” Fins Restaurant 
is a 200 seat high end restaurant located at the Venice Public Pier, directly adjacent to the Gulf of Mexico public beach. 
The restaurant offers higher end finishes, a luxurious outdoor patio and several executive suites for private dining. 
The project involved the renovation of the existing restaurant, new drop-off canopy, and a new 5,300 SF elevated 
restaurant on land leased from the City. Sweet Sparkman and its consultants provided architectural and engineering 
services in phases. This ‘phasing’ enabled the restaurant to continue operating. Phase 1 included Due Diligence, 
Conceptual Design and Estimating. During Phase 2, Architectural, Structural, Mechanical, Electrical, Plumbing, and 
applicable Fire Protection design were provided.

CONSTRUCTION COST      COMPLETION DATE
$4.4 Million        February 2012

FINS at SHARKY’S RESTAURANT
Venice, FL

DRY DOCK GRILL
Sarasota, FL

CANAL DISTRICT INSPIRATIONAL PROJECTS



TELL US WHAT YOU THINK!



THANK YOU



MASTER PLAN UPDATES

SITE AERIAL APPROVED MASTER PLAN

THE BAY PARK
TRANSFORMING A 
PARKING LOT INTO 
A PARK



MASTER PLAN REFINEMENTS
IN PROGRESS

Possible FPL Parking

Boat Ramp Expansion

Refinement of Overwater 
Structures

Preservation of Holley Hall

Preservation of Lawns 

Refinement of Pier
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SUNSET PIER Guiding Principles

 » Blue and Green Oasis

 » Accessible for All

Estimated Capital Cost 
$16M - $18M

Timing 
Now - April 2026 
(including permitting, commencing from ACOE 
approval fall 2023)

 Benefits

 » Access to/onto the Bay

 » Bay views

 » Nature and discovery 

 » Education and recreation

 » Fishing, paddling, wading

 » Sunsets



CULTURAL DISTRICT Guiding Principles

 » Cultural Vitality

 » An Enlivened Destination

Estimated Capital Cost 
$16M - $18M

Timing 
June 2023 - July 2025 

 Benefits

 » "Front door" to the park

 » Event and gathering space

 » Honor cultural landmarks

 » Provide cultural heart

 » Improve microclimate



RESILIENT SHORELINE Guiding Principles

 » Blue and Green Oasis

 » Accessible for All

Estimated Capital Cost 
$13M - $15M

Timing 
June 2023 - July 2026

 Benefits

 » Access along the Bay

 » Bay views

 » Stormwater management 

 » Flood / storms surge resilience

 » Discovery and education



Guiding Principles

 » Blue and Green Oasis

 » An Enlivened Destination

 » Economic Sustainability

Estimated Capital Cost 
$8M - $10M

Timing 
June 2023 - November 2026

 Benefits

 » Dining on the waterfront

 » Improved infrastructure

 » Day docks / boating 

 » Connectivity 

CANAL DISTRICT




