


Open & accessible, free & welcoming to the
full and rich diversity of our community, now
and for generations to come

Guiding
Principles

Transforming a parking lot into a signature
public park along Sarasota Bay.

Preserving & restoring 53 acres of
precious bayfront into a blue & green
oasis.

A beloved and sustainable gathering
place for family, friends & fun.

A financially feasible, operationally
doable, environmentally sustainable to
ensure long-term success.

Transformation Blue & Green Oasis One Park for All

A Gathering Place Sustainable in Every Way Community of Partnerships 
A community of partners enables The Bay
to be a signature public park for all.
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Our Site - 1930s



Transforming a Parking Lot into a Park



Approved Master Plan
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Possible FPL Site Overflow1.

Parking Boat Ramp Expansion2.

Refinement of Overwater Structures3.

Preservation of Holley Hall4.

Preservation of Lawns5.

Refinement of Pedestrian/ Fishing Pier6.

Bayfront Restaurants (up to 3)7.

Food Village8.

UPDATED MASTER PLAN
(Approved 20 Nov 2023)



 Phase 1



The Bay Park Timeline
2018 - 2022
Master Plan Thru Phase 1 

Master Plan

BPC

Fountain Garden

Mangrove Bayou

Phase 1

Phase 1 Extended 

Sep 2018

Jan 2019

Jan 2020

2020-2021

2021-2022

2022



The Bay Phase 1

Start Date

Finish Date

January 2020

October 2022

Capital $29.6 M
Design/Plan $7.3M
Manage/Support $3.6 M

$40.5 M









The Nest





Ibis Playground











Fountain Garden 



Mangrove Bayou



Mangrove Bayou Walkway









Phase 2 = More Park for All
Complete the ring of new and improved public park.



The Bay Park
Phase 2 Funding

Dockside Canal District $15M

City Side Cultural District

Resilient Shoreline

Sunset Pier

Government Grants

$20M

$15M

$15M

$17M

$65MTotal Cost

TIF Backed City Bond 48M

$65MTotal Funding



Phase 2 Feature:

Cultural 
District



Phase 2 Feature:

City Side Cultural District



BROWN PELICAN

IBIS

LIVE OAKS



Phase 2 Feature:

Dockside Canal Zone



Food Village Shade Structure A Dynamic Place

Phase 2 Feature:

Dockside Canal Zone



Phase 2 Feature:

Sunset
Pier

SUNSET PIER



Percent of Community Who
Will Use the Bay Park

70%

2018

83%

2019

95%

2021
3,300+ Respondents 1,100+ Respondents 2,600+ Respondents



What Do They Want to Do?

Top Self-Directed Activities

Walking
Being in Nature
Viewing Sunsets 
Paddling
Biking
Jogging/Running
Dog Walking

Park Visitor Survey Insights



What Do They Want to Do?
Top Activation & Programming Choices

Music Performances (2,016 - 77%)
Food & Beverage Festivals (1,882 - 72%)
Nature Tours (1,562 - 60%)
Temporary Art Exhibits (1,531 - 59%)
Cultural Festivals (1,501 - 58%)
Movies in the Park (1,428 - 55%)
Star Gazing (1,428 - 55%)
Yoga (1,324 - 51%)

Park Visitor Survey Insights



Every Day at The Bay

Nature Walking Tours

Astronomy
Ride & Paddle: Kayak Tours

Environmental Features

Sundays at The Bay
Concerts

Ibis Playground

Watch 
Spectacular Sunsets 

Intro to Pickleball
Namaste at The Bay Yoga
CoreSRQ Fitness Classes

Walk, Jog or Bike

Astronomy
Family Movie Nights

Special Events

Dancing (Salsa & More!)
Outdoor Movies
Special Events & Festivals
Watch It at The Bay!
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Waterfront Park
Charleston, SC

The Bay Park
Sarasota, FL



The Patterson Foundation Partnership



Another Joyful Day at The Bay
Begins with Your Gift Today!
Make a Donation By Texting “BAYSRQ” to 53-555
or scan the QR code!

Fundraising Programs

Friends of The Bay Business Partners of The Bay



Take a walk in the park
Participate in one of the 60+ activities going on at The Bay
every month
Bring your family, friends and neighbors to watch a sunset
at The Bay
Become a Friend of The Bay
Become a Business Partner of The Bay
Learn more about the needs and opportunities at The Bay

What You Can Do Now




