
 

Bay Park Conservancy Board Meeting Minutes 
July 15, 2025 

3:00 — 4:15 p.m. 

Board Members present: Jennifer Compton (Chair), Rob Lane (Treasurer), Emily Walsh 
(Secretary), Ian Black, Tony Gamelin, Jeff Jackson, Jennifer Jorgensen, Mark Pritchett 

Excused: Kyle Battie, Steve Botelho, Carlos de Quesada, Charles Hines, Leslie Turner 

The Bay Team Present: A.G. Lafley (CEO), Steve Germaine, Diana Shaheen, Adam Gelter, Trey 
Hammett, Frances Bermudez, John Ochoa, Susan Lojacono, Sydney Baulier, Ina Astreika. 

Public Present: Marty Hylton, Michael Klauber, Jon Thaxton 

Ms. Compton called the meeting to order at 3:08 p.m. 

Public Comment: None 

Board Minutes Approval: Tony Gamelin made the motion to approve, Jeff Jackson seconded, 
approved unanimously. 

Chair Report: Ms. Compton announced that the 2024 Annual Report was just released, shared 
highlights and encouraged all members to review it on the website. 

She introduced Susan Lojacono as a new member of the Advancement team. 

Ms. Compton announced the nomination of Marty Hylton and Teri Hansen to the Board of 
Directors. Mr. Hylton will join in July, Ms. Hansen in October. 

Ms. Hansen is President & CEO of the Margery and Charles Barancik Foundation, a longtime 
supporter of The Bay. Ms. Compton made the motion to approve Ms. Hansen as a member of 
the board, Ms. Walsh seconded, approved unanimously. 

Mr. Lafley introduced Mr. Hylton as a great partner of the BPC and current president of 
Architecture Sarasota. Mr. Hylton served on the Purple Ribbon Committee, has been involved in 
the rehabilitation of the Garden Club and Chidsey buildings and leads an oversubscribed 



docent tour at The Bay which features the four architecturally significant buildings on the 
National Register of Historic Buildings. Ms. Compton made the motion to approved Mr. Hylton 
as a member of the board, Mr. Lane seconded, approved unanimously. 

Ms. Compton reminded the Board of their duties as members: attending four meetings a year, 
becoming a Business Partner, being an ambassador of the Bay, helping bring new Business 
Partners and donors, and financially supporting the BPC. 

Financial Report: Mr. Lane shared that the Finance Committee had a meeting before the Board 
meeting and shared the following updates: 

• As of June 30, the BPC Endowment exceeded $10 million. 
• Year-to-date income: $11.9 million; net profit: $1.1 million 
• Finance Committee approved updates to check-writing and credit card limits. 

Ms. Compton made the motion to approve the Financial Report, Ms. Walsh seconded, approved 
unanimously. 

CEO Report: Mr. Lafley asked Mr. Gelter to give an update on Phases 2/3 and other 
Implementation projects. Mr. Gelter shared that Phase 2/3 is on schedule and on budget, which 
includes: 

• Cultural District (Part A): The parking lot, tree-lined Promenade, park-scape and 
landscaping on the east side “front of the park” along N. Tamiami Trail. Estimated 
completion: October. 

• Bayfront Community Center renovations have begun. Estimated completion: First 
quarter 2026. 

• Ongoing: Cultural District (Part B) drawings, Municipal Auditorium renovation plans and 
finalizing Resilient Shoreline design. 

• Phase 3 projects include: 
o Part A — Centennial Park, boat launch, north sea wall rehabilitation and parking 
o Part B — Parking in the center of the park for park guests, Van Wezel Performing 

Arts Hall, Art Center and Sarasota Orchestra. 

Bayfront Restaurant #1: Ms. Compton explained the RFP process for the first of three 
restaurants. She shared that six restaurants were interested, four submitted proposals, and 
three were selected for interviews. The bayfront restaurant selection committee (Compton, 
Lafley, Germaine, Gelter and Shaheen) unanimously recommended Venice Pier Group, chosen 
for experience, alignment with BPC values and a strong financial proposal. The Executive 



Committee approved, and Ms. Compton moved full-board approval of Venice Pier Group as the 
operator of the BPC’s first restaurant, Mr. Lane seconded, approved unanimously. 

State of the Park: Ms. Shaheen, Director of Park Guest Experience, gave an overview of park 
operations that included annual maintenance projects, replacement of the wood on the 
Mangrove Bayou Bridge and Sunset Deck, and Garden Club grounds improvements. She 
shared that management of the Municipal Auditorium will be transitioned from the City to the 
BPC effective October 1. The Bay Team is working on the business model to effectively and 
efficiently manage the Municipal Auditorium. She also shared numbers and statistics on park 
guests, attendance and engagement and a preview of preliminary events for the upcoming 3rd 
Anniversary of the park. 

Fundraising Report: Mr. Hammett, Director of Advancement, reported on fundraising activities 
including the total raised to date compared to goal. He shared that BPC received a $900,000 
appropriation from the State of Florida for the Phase 2 Town Square with the help of Senator 
Joe Gruters and Representative Fiona McFarland. 

New Business: Mr. Lafley shared that management has repositioned and retitled key positions: 
Adam Gelter as Chief Implementation Officer (reporting to Mr. Lafley), and Ms. Shaheen as 
Chief Operating Officer (continuing to report to Ms. Compton). 

Ms. Compton adjourned the meeting at 4:15 p.m. 

2025-26 BPC Board Meeting Schedule: 
BPC Board Meetings occur on the third Tuesday of the first month of each quarter and are 
scheduled from 3:00 — 5:00 p.m. 

• October 21, 2025 
• January 20, 2026 
• April 21, 2026 
• July 21, 2026 
• October 20, 2026 



 

Bay Park Conservancy Board Meeting 
July 15, 2025 

3:00 — 5:00 p.m. 

 

Agenda: 

• Call to Order (J. Compton, Chair) 
• Public Comment 
• Previous Board Meeting Minutes Approval 
• Consent Agenda 
• Chair Report (J. Compton, Chair) 
• Financial Report (R. Lane, Treasurer) 
• CEO Report (A.G. Lafley, CEO) 

o Phase 2/ 3 and Other Implementation (A. Gelter) 
o State of the Park (D. Shaheen) 
o Bay Park Conservancy 

• Advancement Report (T. Hammett, Director of Advancement) 
• Discussion 
• New Business (J. Compton, Chair) 
• Chair Closing Remarks 
• Adjourn 









Raised YTD Total

First Quarter $1,490,449 $1,490,449 

Second Quarter $236,308 $1,726,757 

Third Quarter (To Date) $62,160 $1,788,917 

Fourth Quarter   

Year 2025 Total (Cash) $1,788,917   

2025 Totals by Donor Group Total Raised Goal Goal To Raise

Lead Donors $223,856 $1,400,000 $1,176,144

Foundations $1,412,700 $1,400,000 ($12,700)

Friends of the Bay $10,138 $75,000 $64,862

Anniversary Sponsorships $25,000 $175,000 $150,000

Business Partners $117,223 $150,000 $32,777

2025 Total $1,788,917 $3,200,000 $1,411,083

2025 Fundraising Update
(Thru July 10, 2025)


