




What is The Bay?

Å An Accessible and Resilient 
Signature Public Park along 
Sarasota Bay

Å Conserves, preserves, restores and 
transforms 53 acres of precious 
City-owned land into a Blue and 
Green Oasis

Å άhƴŜ tŀǊƪ ŦƻǊ !ƭƭέΧ open and 
accessible, free and welcoming to 
the full and rich diversity of the 
ŎƻƳƳǳƴƛǘȅΧ ƴƻǿΣ ŀƴŘ ŦƻǊ 
generations to come



Open & accessible, free & welcoming to the 
full and rich diversity of our community, now 
and for generations to come.

Guiding Principles

Conserving & restoring 53 acres of precious 
bayfront into a blue & green oasis, beginning 
with the first & best use of the land and water. 

A living learning laboratory that is 
transforming a parking lot into a signature 
public park along Sarasota Bay.

A beloved and sustainable gathering place 
for family, friends & fun.

A financially feasible, operationally 
doable, sustainable long-term success.

Transformation Blue & Green Oasis One Park for All

A Gathering Place Sustainable in Every Way Community of Partnerships 
A community of partners enables The Bay to 
ŦǳƭŦƛƭƭ ǘƘŜ ǇǊƻƳƛǎŜ ƻŦ έhƴŜ tŀǊƪ ŦƻǊ !ƭƭΦέ

Six 
Enduring 
Guiding
Principles

Χ a touchstone for 
guiding decisions, 
plans and actions 
at The Bay. 



tƭǳǎΧ

VFirst and Best Use of the Site 
(the Land + the Water).

V²ƘŀǘΩǎ .Ŝǎǘ ŦƻǊ ǘƘŜ Greater 
Good. Longer Term.

VLiving Learning Laboratory for 
the Community.





Transformation



The Bay Site - 1930s



TRANSFORMING a Parking Lot into a Park



Estimated Current Bay Park Site Uses + Users = ~700K Users/Year

The Bay: 316K Van Wezel*: 228K Art Center: 51K

Boat Launch: 40-60K Mun Auditorium*: 30-40K Holley Hall*: 25K Garden Club: 5-10K

*2023 Estimate



The Bay Park
Master Plan

Å53 acres of Precious City-owned 
Bayfront land dedicated for 
public use

Å8-10 years, ~$200 million, 4 or 
more phases 

Å4 Buildings on National Register 
of Historic Places



Transformation | Phase 1
(Opened October 2022)








