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ÅUpdate Progress

The Bay Park

Phase 2 Projects

ÅRecommend Approval of 

Phase 3 Projects

ÅPreview Phase 4 Plans

Agenda





Open & accessible, free & welcoming to the 
full and rich diversity of our community, now 
and for generations to come.

Guiding Principles

Conserving & restoring 53 acres of precious 
bayfront into a blue & green oasis, beginning 
with the first & best use of the land and water. 

A living learning laboratory that is 
transforming a parking lot into a signature 
public park along Sarasota Bay.

A beloved and sustainable gathering place 
for family, friends & fun.

A financially feasible, operationally 
doable, sustainable long-term success.

Transformation Blue & Green Oasis One Park for All

A Gathering Place Sustainable in Every Way Community of Partnerships 
A community of partners enables The Bay to 
ŦǳƭŦƛƭƭ ǘƘŜ ǇǊƻƳƛǎŜ ƻŦ έhƴŜ tŀǊƪ ŦƻǊ !ƭƭΦέ

Six 
Enduring 
Guiding
Principles

Χ a touchstone for 
guiding decisions, 
plans and actions 
at The Bay. 





The Bay Park
Implementation Timetable



The Bay Park Conservancy
Roles & Responsibilities

V Master Plan for the 53-acre site

V Design/plan/develop each Phase of new Park

V Manage/operate/maintain and program
the existing park

V Raise funds from private and government 
sources, beyond the City and the County



Funding to Date of The Bay Park
(Actuals thru Aug 2025 | Phases 1 + 2)

BPC
(incl. Other

Gov't Grants)
 $40.9MM |  56%

City
$18.0MM | 24%

County
$14.6MM | 20%

$73.4M

Implementation & Operations Implementation Only

BPC
(incl. Other 

Gov't Grants)
 $31.3MM | 49%

City
$17.6MM | 28%

County
$14.6MM | 23%

$63.4M
M97% from 

Private Donations
96% from

Private Donations



The Bay Site - 1930s



TRANSFORMING a Parking Lot into a Park

Master Plan
(Updated | City Commission Approved 20 Nov 2023)



The Bay Park
Master Plan

Å53 acres of precious City-owned 
Bayfront land dedicated for 
public use

Å8-10 years, ~$200 million, 4 or 
more phases 

Å4 Buildings on National Register 
of Historic Places



Estimated Current Bay Park Site Uses + Users = ~700K Users/Year

The Bay: 316K Van Wezel: 228K* Art Center: 51K

Boat Launch: 40-60K Mun Auditorium: 30-40K* Holley Hall: 25K* Garden Club: 5-10K

*2023 Estimate



Award-Winning
[ƻŎŀƭ ϊ {ǘŀǘŜ ϊ bŀǘƛƻƴŀƭ ϊ LƴǘŜǊƴŀǘƛƻƴŀƭ

DESIGN t9ht[9Ω{ /IhL/9κ h¢I9w

Å 2025 AIA Gulf Coast | New Work Excellence Award (Commercial/ Public) | The Nest

Å 2025 AIA Florida People's Choice | Second Place | The Nest

Å 2025 Architizer A+ |  Public Parks and Green Spaces Finalist | The Nest

Å �î�ì�î�ð���t�}�Œ�o�����>���v���•�����‰�������Œ���Z�]�š�����š�•
2��| Shortlist: Large Landscape Design of Built Projects

Å 2024 AIA Florida | New Work Excellence Award | The Nest

Å 2024 ASLA μ  5ŜǎƛƎƴ IƻƴƻǊ !ǿŀǊŘ

Å 2023 ASLA Florida μ !ǿŀǊŘ ƻŦ 9ȄŎŜƭƭŜƴŎŜ ϧ tǊŜǎǘƛƎƛƻǳǎ CǊŜŘŜǊƛŎ .Φ {ǘǊŜǎŀǳ !ǿŀǊŘ

Å 2023 American Planning Association Florida μ LƳǇƭŜƳŜƴǘŀǘƛƻƴ aŜǊƛǘ !ǿŀǊŘ

Å 2023 Boston Society of Landscape Architects μ  5ŜǎƛƎƴ aŜǊƛǘ !ǿŀǊŘ

Å 2021 ASLA Florida μ 5ŜǎƛƎƴ !ǿŀǊŘ

Å 2021 Boston Society of Landscape Architects μ  ¢ƘŜ .ŀȅ aŀǎǘŜǊ tƭŀƴ aŜǊƛǘ !ǿŀǊŘ

Å 2020 AIA Gulf Coast | Unbuilt Work Merit Award | The Nest

AIA = American Institute of Architects
ASLA = American Society of Landscape Architects

Å �^�Z�Y���D���P���Ì�]�v���������•�š���}�(���^�Z�Y���>�}�����o���Z���������Œ�[�•��
Competition | Best Public Space, Best 

tŀǊƪ ŦƻǊ YƛŘǎΣ .Ŝǎǘ /ƘƛƭŘǊŜƴΩǎ !ǘǘǊŀŎǘƛƻƴ 

(Ibis Playground & The Nest), Best Local 

Festival (The Bay Turns One! 1st 

Anniversary Community Celebration)

Å Sarasota Chamber Small Business Awards 

μ /ƻƳƳǳƴƛǘȅ LƳǇŀŎǘ όΨнр ²ƛƴƴŜǊύΣ 

IƻǎǇƛǘŀƭƛǘȅ !ǿŀǊŘ όΩнп Cƛƴŀƭƛǎǘύ

Å �î�ì�î�ï���^���Œ���•�}�š�����D���P���Ì�]�v���������]�š�}�Œ�[�•���W�]���l��
Award | Best Park for Kids, Kayaking and 

Anything, Really!

Å �î�ì�î�í���d�]�u�����D���P���Ì�]�v���[�•���^�í�ì�ì���t�}�Œ�o���[�•��
�'�Œ�����š���•�š���W�o�������•�_


