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Railyard Park
Santa Fe, NM

Millenium Park
Chicago, IL

Curtis Hixon Park
Tampa, FL

The Bay Park
Sarasota, FL
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Savannah, GA New York, NY



SIx
Enduring
Guiding
Principles

Transformation Blue & Green Oasis One Park for All

A living learning laboratory that is Conserving & restoring 53 acres of preciousOpen & accessible, free & welcoming to the
X a touchstone for transforming a parking lot into a signature  bayfront into a blue & green oasis, beginningull and rich diversity of our community, now
gui din g decisions | public park along Sarasota Bay. with the first & best use of the land and watend for generations to come.
plans and actions =~
at The Bay.
‘ 3 . A Gathering Place Sustainable in Every Way = Community of Partnerships

A beloved and sustainable gathering place A financially feasible, operationally A community of partners enables The Bay to
for family, friends & fun. doable, sustainable longrm success. Fdzf FAEE GKS LINRPYAAS




NOV 2016 SEPT 2018 DEC 2018 JAN 2020 2020-2021 2021-2023 2023-2026 2025-2028

—
Sarasota Bayfront The Bay Park The Bay Park Fountain Mangrove Phase 1 Phase 2 Phase 3
Planning Master Plan Conservancy Garden Bayou + Walkway

Organization

The Bay Park

Implementation Timetable




The Bay Park Conservancy
Roles & Responsiblilities

V Master Plan for the 5&cre site
Design/plan/develop each Phase of new Park

Manage/operate/maintain and program
the existing park

V' Raise funds from private and government
sources, beyond the City and the County

< <



Funding to Date of The Bay Park

(Actuals thru Aug 2025 | Phases 1 + 2)

Implementation & Operations

County
$14.6VMM | 20% BPC
(incl. Other
Gov't Grants)

$40.9MM | 56%

97% from

' Private Donations
City

$18.0MM | 24%

Implementation Only

County

$14.6MIM | 23%
BPC

(incl. Other
Gov't Grants)

N $634MM $31.MM | 49%
§ 96% from

Private Donations

City ‘
$17.6MM | 28%
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Estimated Current Bay Park Site Uses + Usefg@G0OK Users/Year

Boat Launch: 460K Mun Auditorium: 3640K* Holley Hall: 25K* Garden Club: 80K
*2023 Estimate



A Blue and Green Oasis | The Approach

V Clean Ude.g., dredging, mangrove windowing, invasive plant removal)

V Improve Stormwater Managemei(800 million gallons flow through the site each year)
V Make More Reslilienfe.g., improve elevation, Florigfdendly/ native plantings)

V Restore, preserve, sustain and add Green Sfaarsform gray to green)

V Add Park Features and Amenities that delight!

The Result (thus far)20+ acres of golfourse quality lawns, bountiful botanical

gardens and wonderful walkways that are meticulously maintained to ensure thg
continues to look like newveryday foreverypark guest visit.




2 Essential Roleasf The Bay Park Site:
1. Protect Sarasota Bay from the Citimprove Water Quality)
2. Protect the City from Sarasota BaiResilience)



