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Bay Park Conservancy Board Meeting Minutes
January 20, 2026
3:00 - 4119pm

Board Members Present: Jennifer Compton (Chair), Rob Lane (Treasurer), Emily Walsh
(Secretary), Kyle Battie, lan Black, Steve Botelho, Carlos de Quesada, Tony Gamelin, Teri

Hansen, Marty Hylton, Charles Hines, Jeff Jackson, Jennifer Jorgensen, Mark Pritchett
Excused: Leslie Turner

The Bay Team Present: A.G. Lafley (CEO), Steve Germaine, Diana Shaheen, Adam Gelter, Trey

Hammett, Ina Astreika, Sara Bedinghaus, Frances Bermudez, Sydney Baulier
Public present: Michael Klauber

Ms. Compton called the meeting to order at 3:00 p.m.

Public comment: None.

Board Minutes Approval: Rob Lane made the motion to approve, Mark Pritchett seconded,

approved unanimously.

Chair Report: Ms. Compton reported that The Bay is finalizing a 100-year challenge gift from an
anonymous donor. The gift is structured to support up to 50% of annual operations and
maintenance (non-capital), contingent upon maintaining performance standards, fundraising

momentum and continued City/TIF partnership.

She discussed launching a “Bay Champions” engagement initiative to activate former board

members and key supporters. Directors were asked to submit nominations.

There are BPC Board openings due to a resignation and term completions. Recruitment will
prioritize financial management, and business community leadership. Nominations will be
vetted by the Executive Committee who will recommend Director candidates to vote on at the

April meeting.



Ms. Compton nominated Mark Pritchett to serve as Secretary, Rob Lane seconded. Mark was

unanimously elected to serve as Secretary effective February 19.

Financial Report: Mr. Lane shared that 2025 closed with strong results:

o 593 million in cash
o $13 million in endowment (including $1.5 million reallocated from operating reserves)

o 557 million positive year-end position

The 2026 Operating Budget was presented by CFO Steve Germaine. The Finance Committee
recommended approval, noting the annual management, operating and capital improvement/
implementation budgets are appropriately conservative. Teri Hansen made a motion to

approve, Jennifer Compton seconded, and the board approved unanimously.
The annual audit begins February 9.

CEQ Report: Adam Gelter and Mr. Lafley gave a report on development progress.

Phase 2:
e 2A complete; 2B (Town Square) on track for October 1 completion.
e Municipal Auditorium interior renovation and roof replacement construction to begin in
April.
o Resilient Shoreline project will go to City Commission for approval in March.
Construction could begin in April.

e Restaurant #1 planned start of construction is Fall 2026.

Phase 3A (Centennial Park): Construction is anticipated to begin this fall, pending County/ City
approval to TIF funding.

Phase 3B (Center of the park): Design is underway.

Upon completion of current phases, total park acreage will significantly expand, with

Centennial Park to remain City-managed and The Bay park to be managed by BPC.

COO Report: Diana Shaheen reported on operations and guest experience, noting that as the

park footprint grows, operational capacity continues to scale. Focus areas include:

e Post-storm remediation and resiliency improvements



e Expanded security infrastructure
e Lawn replacement for durability

o Blue Pagoda renovations and Garden Club restroom upgrades and hardening
In 2025:

e 330,000+ park guests

e 795 free events (39% increase)

e 62,000 program participants

» 4.6 million total engagement touchpoints

e One-millionth visitor welcomed on January 1

e 35,000 attendees at the 3rd Anniversary celebration

Ms. Shaheen previewed new programming initiatives for 2026. She also encouraged the board

to spread the word and support the Giving Challenge in 2026.

Fundraising Report: Trey Hammett reported BPC raised contributions ahead of goal across all

categories -- led by a few significant gifts from foundations and lead donors; and also
generated record-breaking participation among Business Partners and Friends in a non-Giving

Challenge year.

New Business: Mr. Lafley shared that talent recruitment remains a challenge as operations
expand. Leadership continues refining hiring and evaluation processes to ensure performance

and standards, in addition to cultural alignment.
Ms. Compton adjourned the meeting at 4:19 p.m.

2026 BPC Board Meeting Schedule:
BPC Board Meetings occur on the third Tuesday of the first month of each quarter and are

scheduled from 3:00 - 5:00 p.m.

e April 21,2026
e July 21,2026
e October 20, 2026



ONE PARK FOR ALL z

Bay Park Conservancy Board Meeting
20 January 2026
3:00 - 5:00 p.m.

Agenda:

Call to Order (J. Compton)

Public Comment

Previous Board Meeting Minutes Approval
Consent Agenda

Chair Report (J. Compton)

Financial Report (R. Lane)

CEO Report (AG Lafley)

o State of the Park

o Bay Park Conservancy

o Phase 2/ Other (A. Gelter)
Advancement Report (T. Hammett)

Park Guest Experience/ Operations Report (D. Shaheen)
Discussion

New Business (J. Compton)

Chair Closing Remarks

Adjourn
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Guidelines for Aptitude, Character and Experience Required for
Prospective Candidates for Membership of the
Board of Directors of The Bay Park Conservancy, Inc.

1. Prospective Candidates must have a sincere calling for the mission of The Bay Park
Conservancy, Inc. (BPC) and a passion to serve and support this mission.

2. Prospective Candidates must have a reputation for demonstrating and exercising good
judgement.

3. Prospective Candidates must have meaningful non-profit board experience and board
officer leadership experience to the degree that each member could effectively chair the
BPC. Familiarity with and experience in reading and understanding non-profit financial
statements is essential.

4. Prospective Candidates must be independent of any conflict of interest. A member
represents no one or group or entity or use, but instead, represents the citizens of Sarasota
as a whole, and all BPC property visitors and tenants.

5. Prospective Candidates must possess a unique expertise or interest that strengthens the
Board of Directors, and by applying such expertise, enhance the quality of the BPC.

6. Prospective Candidates must agree to conduct themselves according to the Bylaws of The
Bay Park Conservancy, Inc., including the compliance with Florida Open Meeting Laws and
Sunshine Statues, as well as applicable Standards of Conduct for Public Officers
referencing Conflict of Interest, as delineated in 2018 Florida Statutes Title X, Chapter 112,
Section 313.

7. Prospective Candidates may assist in the effort for the BPC Board itself to actively
represent the community’s evolving diversity.

8. Prospective Candidates must become paid members of the BPC annual membership
program and must commit to participating at their maximum financial ability to all capital
campaigns. Additionally, Prospective Candidates must seek and identify prospects for
membership and capital contributions from personal networks.

Adopted by unanimous vote of the BPC board on October 15, 2019.

655 Tamiami Trail, Sarasota, FL 34236
941-203-5316 * www.bayparkconservancy.org
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December 2025

Preliminary Financial Statement Package

701 N. Tamiami Trail, Sarasota, FL 34236
941-203-5316 | www.bayparkconservancy.org
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PARK CONSERVANCY

2025 Fundraising Update

(Thru December 31, 2025)

Raised YTD Total

First Quarter $1,490,450 $1,490,450

Second Quarter $236,308 $1,726,758

Third Quarter $1,277,97 $3,004,729

Fourth Quarter (To Date) $3,356,577 $6,361,306

Year 2025 Total (Cash) 56,361,306

2025 Accrued Donations $140,280

Year 2025 Total (Accrual) 86,501,586
2025 Totals by Donor Group Total Raised Goal Goal To Raise
Lead Donors $3,399,503 $1,400,000 $1,999,503
Foundations $2,642,700 $1,400,000 $1,242,700
Friends of the Bay $102,686 $75,000 $27,686
Anniversary Sponsorships $200,149 $175,000 $25,149
Business Partners $156,548 $150,000 $6,548
2025 Total $6,501,586 $3,200,000 $3.301,586



