
 

[DRAFT] Bay Park Conservancy Board Meeting Minutes 
April 21, 2026 
3:00 — 3:41pm 

Board Members Present: Jennifer Compton (Chair), Mark Pritchett (Secretary), Ian Black, Tony Gamelin, 
Charles Hines, Marty Hylton, Jennifer Jorgensen 

Excused: Kyle Battie, Steve Botelho, Teri Hansen, Jeff Jackson, Rob Lane (Treasurer) 

The Bay Team Present: A.G. Lafley (CEO), Adam Gelter, Steve Germaine, Trey Hammett, Diana Shaheen, Ina 
Astreika, Sydney Baulier, Frances Bermudez, John Ochoa 

Members of the Public Present: Michael Klauber, Suzanne Lynch, Jon Thaxton 

Chair Compton called the meeting to order at 3:02 p.m. 

Public Comment: None. 

Approval of Minutes: The January 20, 2026 Board meeting minutes were approved unanimously. 

Chair Report: Chair Compton announced the establishment of The Bay Champions, an honorary group 
recognizing dedicated supporters whose contributions have been critical to The Bay’s success. The first 
three members selected are: Michael Klauber, Cathy Layton, and Emily Walsh. 

Chair Compton requested that Secretary Mark Pritchett present two nominees for service on the Board. After 
consideration, the Executive Committee unanimously nominated Dr. Melvin Price and Mr. John R. Hart to 
serve on The Bay Board of Directors. Dr. Price is President and CEO of Bradenton-based MCR Health, a 
leading not-for-profit healthcare system providing high-quality, compassionate care to families throughout 
Florida. Mr. Hart is President and Chief Executive Officer of Sarasota Private Trust Company, as well as Vice 
Chairman of New York Private Bank & Trust Company. Both nominees were unanimously elected. 

Financial Report: Mr. Gamelin reported that first-quarter financial results are on track, with $7.4 million in 
cash and $12.8 million in endowment. 

The draft audit and the Form 990 tax return have been completed. The Board unanimously voted to accept 
the audit and the Form 990 for review. 

CEO Report: Mr. Lafley introduced Project Manager Adam Gelter, who briefed the Board on Phase 2 and 
Phase 3 projects, including the Resilient Shoreline, Town Square, and the first bayfront restaurant. Restaurant 



design in partnership with Sweet Sparkman and Venice Pier Group continues. Ms. Jorgensen and Mr. Gelter 
confirmed that the design will be within the project’s scope. 

Mr. Lafley provided an update on his presentation to the Sarasota County Commission earlier that day. The 
Commissioners voted unanimously to include $282,875 in the County’s 2027 budget for the Phase 3A 
Centennial Park project. 

COO Report: Ms. Shaheen reported that the Common Ground lawn will be replaced this summer. She noted 
that year-to-date attendance is comparable to the prior year, with more than 100,000 visits in the first 
quarter. Ms. Shaheen also reported that The Bay raised more than $145,000 in the Giving Challenge and 
placed ninth overall. An ongoing priority is converting park guests into Friends of The Bay as recurring 
donors. Finally, planning is underway for the 4th Anniversary, with events scheduled throughout October. 

Fundraising Report: Mr. Hammett reported that first-quarter donations are on track for the fiscal year and 
totaled more than $905,000. Business Partner recruitment is progressing well, and the May 19 Business 
Partner/ Lead Donor gathering is an opportunity to engage additional supporters. He asked Board members 
for as many referrals as possible. 

New Business: None. 

Adjourn: Chair Compton adjourned the meeting at 3:41 p.m. 

2026 BPC Board Meeting Schedule 
Future Board meetings are held on the third Tuesday of the first month of each quarter from 3:00-5:00pm, 
as follows: 

• July 21, 2026 
• October 20, 2026 
• January 19, 2027 
• April 20, 2027 



BPC Board Meeting
21 April 2026



Agenda:
• Call to Order (J. Compton)
• Public Comment
• Previous Board Meeting Minutes Approval
• Consent Agenda
• Chair Report (J. Compton)
• Financial Report (R. Lane)
• CEO Report (AG Lafley)

o State of the Park
o Bay Park Conservancy
o Phase 2/ Other (A. Gelter)

• Park Guest Experience/ Operations Report (D. Shaheen)
• Advancement Report (T. Hammett)
• Discussion
• New Business (J. Compton)
• Chair Closing Remarks
• Adjourn



Recommended Board Candidates

Dr. Melvin PriceJohn Hart





















Raised YTD Total

First Quarter $725,122 $725,122 

Second Quarter (To Date) $49,611 $774,733 

Third Quarter   

Fourth Quarter   

Year 2026 Total (Cash)  $774,733  

2026  Giving Challenge Accrual  $130,770

Year 2026 Total (Accrual) $905,503

2026 Totals by Donor Group Total Raised Goal Goal To Raise

Lead Donors $706,620 $825,000 ($118,380)

Foundations $2,500 $2,000,000 ($1,997,500)

Friends of the Bay $7,364 $50,000 ($42,636)

Anniversary Sponsorships $0 $200,000 ($200,000)

Giving Challenge $145,369 $225,000 ($79,631)

Business Partners $43,650 $175,000 ($131,350)

2026 Total $905,503 $3,475,000 ($2,569,497)

2026 Fundraising Update
(Thru April 16, 2026)


